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A C T I O N MEMORANDUM

SUBJECTS Documentation of a Time Cr i t i ca l Removal Act i onApproval at the R . J . R e f i n e r y , in the town of LaBarge,Wyoming.
T O t S i t e F i l e
FROMt Joyce Ackerman, On-Scene CoordinatorEmergency Response Team
T H R O U G H s Steve HawthornResponse Team L<

Doug S k i e , DirectoiPreparednes s , Asse^e^njenj t , & Emergency, Response Program
M a x H . Dodson, A s s i fO f f i c e o f Ecosystems Prote c t i on & Remediation
S i t e I D # : 4T
Category o f Removal: T i m e - C r i t i c a l , F u n d - L e a d

I . PURPOSE
The purpose of this Action Memorandum is to documentapproval of the proposed Removal A c t i o n described herein forthe R . J . Ref inery ( S i t e ) which is located in the town of LaBarge,Wyoming. The response will be ini t ia ted under the On-SceneC o o r d i n a t o r ' s ( O S C ) $50,000 authority and wil l address the needto mi t iga t e the threat s to human hea l th and the environment posedby laboratory chemicals stored at an abandoned r e f i n e r y , some ofwhich have s tarted to c r y s t a l l i z e . The S i t e meets the criteriafor in i t i a t ing a Removal A c t i o n under 40 C F R , S e c t i o n3 0 0 . 4 1 5 ( b ) ( 2 ) o f the Nat i ona l Contingency Plan (NCP) and i san t i c ipa t ed to require l e s s than 12 months and two m i l l i o nd o l l a r s to c o m p l e t e .
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I I . S I T E C O N D I T I O N S A N D B A C K G R O U N D
A. S i t e Descr ip t ion

1. Removal s i te evaluation
In March, 1998, the S t a t e of Wyoming Department ofEnvironmental Qual i ty (WYDEQ) requested assistance f r o mEPA's Emergency Response Team in evaluating an abandonedpe tro l eum r e f in ery in LaBarge, Wyoming. EPA and WYDEQconducted s i t e vi s i t s and interviewed former r e f i n e r yemployees and re s ident s in the town. During a s i te v i s i t ,EPA and WYDEQ discovered a small laboratory in a quonset hutat the S i t e where approx imat e ly 75 to 100 b o t t l e s ofchemicals are s tored. Label s on the b o t t l e s show that thecontents are a variety of f l a m m a b l e s , ox id izer s , and acids.A g a l l o n - s i z e b o t t l e of acid appears to be c r y s t a l l i z i n g .T h i s removal action wil l consist of removing these chemicalsf r o m the S i t e and d i s p o s i n g of them p r o p e r l y .
EPA has in i t ia t ed an inve s t igat ion at the S i t e todetermine whether there is any soil or groundwatercontamination or any other condition which may pose a threatto human heal th or the environment. One groundwater samplehas shown elevated level s of l ead , mercury, cadmium andchromium, but more extensive sampl ing is required in orderto c ompl e t e the removal evaluation. EPA will in s ta l lgroundwater monitoring we l l s to assess groundwatercontamination. If any add i t i ona l t ime-cri t i cal threat s arediscovered during the ongoing inve s t iga t i on , thi s A c t i o nMemorandum wil l be amended for any new removal actionsdeemed necessary.

2. Physical location
The S i t e is located in the town of LaBarge, at or near723 C a l p e t Road, Lincoln County, Wyoming. The town hasa p p r o x i m a t e l y 400 res idents . The land use a d j a c e n t to thesite is pr imari ly r e s id en t ia l . There are several residencesd i r e c t l y across the street f r o m the S i t e and a re s ident ialt ra i l e r court on proper ty a d j a c e n t to the S i t e .
3. S i t e characteris t ics
The S i t e is an abandoned p e t r o l eum r e f in ery . Ther e f i n e r y stored and processed a variety of p e tro l eump r o d u c t s , and f a c i l i t y operat ions included b l ending gaso l inewith t e t rae thyl l ead. An abandoned retail gas s ta t i on is



located at the S i t e . Some of the aboveground tanks containunknown quanti t i e s of tank bot toms. Former employee s s ta t edthat two drums of unknown material were buried a d j a c e n t tothe f i r e w a t e r pond at the S i t e . A town resident s ta t ed hebelieved mater ia l s had been buried along a depre s s ion at theS i t e ; this p o s s i b i l i t y wil l b e checked during E P A ' s ongoinginves t igat ion.
The S i t e p r o p e r t y owner l i s t e d in County records isdeceased. No person is maintaining the f a c i l i t y , a l though acreditor to the deceased prop er ty owner has r e p o r t e d l yallowed persons to lease b u i l d i n g s at the S i t e for storagepurpo s e s . None of these les sees is maintaining the S i t e ,except for their personal belongings.
The S i t e is not f e n c e d . There are several re s identialp r o p e r t i e s d i r e c t l y across the street f r om the S i t e and ares ident ial tra i l er court on p r o p e r t y a d j a c e n t to the S i t e .

4. Release or threatened release into the environmentof a hazardous substance, or p o l l u t a n t orcontaminant
There are a p p r o x i m a t e l y 75 to 100 b o t t l e s of chemicalslocated in the chemical laboratory. Labe l s on the b o t t l e sindicated a variety of chemicals inc luding but not l imi t edto s u l f u r i c acid, sodium hydroxide, hydrogen perox ide ,toluene, acetone, po ta s s ium chromate, hexane, andhydrochloric acid. The abandoned chemical laboratory poses af i r e and exp lo s i on threat to nearby re s ident ial p r o p e r t i e s ,as well as a direct contact threat to any vandals who mightenter the quonset hut.
5. NPL s tatus
T h i s S i t e i s not an NPL S i t e . The S i t e Asses smentProgram wil l review data gathered during the removalevaluation to determine whether to propose the s i te for anN P L l i s t i n g .

B. Other Actions to Date
1. Previous actions
There have been no other actions previous ly taken byEPA regarding this S i t e that are not already di scus sed inthis A c t i o n Memorandum.



2. Current actions
There are no other current actions by EPA regardingthis S i t e that are not already discussed in this A c t i o nMemorandum.

C. S t a t e and Local A u t h o r i t i e s ' Roles
1. S t a t e and local actions to date
T h e S t a t e W Y D E Q h a s requested E P A ' s ass i s tance a n d wil lbe kept appr i s ed of the progres s .
2. Potent ial for continued S t a t e / l o c a l response
N e i t h e r the S t a t e nor local authori t ie s have theresources to conduct removal and d i s p o s a l of the hazardouswaste at this time. The S t a t e is a s s i s t ing in determiningp o t e n t i a l l y re spons ib l e par t i e s and interviewing formerr e f i n e r y employee s and nearby re s ident s .

I I I . T H R E A T S T O P U B L I C H E A L T H O R W E L F A R E O R T H E E N V I R O N M E N T , A N D
S T A T U T O R Y A N D REGULATORY A U T H O R I T I E S
A. T h r e a t s to Pyh^ie H e a l t h or W e l f a r e

The condi t ions at the S i t e present an imminent andsubstantial threat to human heal th and the environment andmeet the f o l l o w i n g criteria for i n i t i a t i n g a Removal A c t i o nunder S e c t i o n 300.415 ( b ) ( 2 ) o f t h e N C P :
(i) Actual or p o t e n t i a l exposure of hazardoussubstances to nearby p o p u l a t i o n s ;
( i i ) Threat o f f i r e or e x p l o s i o n ;
( i i i ) T h e ( l a c k o f ) a v a i l a b i l i t y o f other a p p r o p r i a t ef e d e r a l or s ta t e mechanisms to respond to the release.

There are approx imat e ly 75 to 100 b o t t l e s of chemicalsstored in the laboratory. Label s on the b o t t l e s indicated avariety of chemicals, inc luding but not l imi t ed to s u l f u r i c acid,sodium hydroxide , t o luene , acetone, po ta s s ium chromate, hexane,and hydrochloric acid. The mater ia l s include ac id s , f l a m m a b l e s ,ox id izer s , and poisons. T h e s e are hazardous substances as d e f i n e dby section 1 0 4 ( 1 4 ) of C E R C L A .



B. T h r e a t s to the Environment
S p e c i f i c threats to w i l d l i f e and p l a n t s have not beenevaluated at this time. It is uncertain whether w i l d l i f e inthe surrounding habi ta t s are currently being adverselya f f e c t e d by the contaminants present on or o f f - s i t e .

I V . E N D A N G E R M E N T D E T E R M I N A T I O N
Actual or threatened releases of hazardous substances f r o mthis S i t e , if not addres sed by implement ing the response actions e l e c t ed in thi s A c t i o n Memorandum may present an imminent andsubstantial endangerment to pub l i c h ea l th or w e l f a r e , or theenvironment.

V . PROPOSED A C T I O N S A N D E S T I M A T E D C O S T S
A. Proposed Act i on s

1. Proposed action de s cr ip t i on
T h i s removal action wil l consist of removing thelaboratory chemicals f r o m the guonset hut, s ampl ingunlabeled b o t t l e s to categorize them according to hazard,overpacking the chemicals in drums per the d i s p o s a lf a c i l i t y ' s s p e c i f i c a t i o n s , and t ran spor t ing them to th ed i spo sa l f a c i l i t y .

2. Contribution to remedial per formance
The propo s ed actions wi l l not a f f e c t any f u t u r eremedial actions.
3. Descr ip t ion of al ternative t e chnologie s
No al t ernat ive t e chnolog i e s are currently propo s ed forthis Removal Act i on .
4. E E / C A
T h i s is a T i m e - C r i t i c a l Removal A c t i o n ; thus, an E E / C Ais not required.
5. A p p l i c a b l e or relevant and a p p r o p r i a t erequirements (ARARs)
T h i s Removal A c t i o n wil l a t ta in , to the extentp r a c t i c a b l e , considering the exigencies of the s i tua t i on ,a p p l i c a b l e or relevant and appropr ia t e requirements (ARARs)



of f e d e r a l environmental or more s tringent S t a t eenvironmental or f a c i l i t y - s i t i n g laws. F o l l o w i n g is a l i s tof ARARs that have been i d e n t i f i e d to date for thi s RemovalA c t i o n :
F E D E R A L

a. Resource Conservation and Recovery Act (RCRA),S u b t i t l e C, inc luding waste de t erminat ion,l a b e l i n g , m a n i f e s t i n g and d i s p o s a l requirements.
b. DOT Hazardou s Material T r a n s p o r t a t i o n Regulations(49 CFR Parts 107, 171-177), inc lud ing preparat ionof hazardous mater ia l s f or t ranspor t .

6. P r o j e c t schedule
Work on thi s Removal A c t i o n is e xpec t ed to beginduring October of 1998 and c ompl e t ed during November of1998.

B. Est imated C o s t s

Cost Es t imat e: A table containing cost e s t imate s forthe Removal p r o j e c t c e i l ing is shown below.
E X T R A M U R A L C O S T S :Regional A l l o w a n c e C o s t sSTART $ 4,000Emergency Response C l e a n u p /T r e a t m e n t / D i s p o s a l C o s t s $ 15,00020% Extramural C o s t s Contingency S 3.800
T O T A L , E X T R A M U R A L C O S T S $ 22 ,800

I N T R A M U R A L C O S T S :Intramural Direct C o s t s $ 3,000Intramural I n d i r e c t C o s t s S 2.000
T O T A L , I N T R A M U R A L C O S T S $ 5,000

T O T A L REMOVAL P R O J E C T C E I L I N G 627.800



VI. E X P E C T E D CHANGE IN TEE SITUATION S H O U L D ACTION BE DELAYED OR NOT
T A K E N
Delayed or no action wi l l increase pub l i c h ea l th risks and threatsto the environment because local re s ident s have seen tre spas s er s at theS i t e , who may come in contact with the chemicals in the f u t u r e , and thechemicals will continue to age and degrade , increasing the f i r e ande x p l o s i o n threat.

V I I . O U T S T A N D I N G P O L I C Y I S S U E S
None.

V I I I . E N F O R C E M E N T
A c o n f i d e n t i a l Enforcement Addendum is included with this Act i onMemorandum as Attachment A.

I.. R E C O M M E N D A T I O N
T h i s decis ion document represents the s e l e c t ed Removal Act i on forthe R . J . R e f i n e r y S i t e , LaBarge, Wyoming, deve loped in accordance withC E R C L A , as amended, and consistent with the NCP. T h i s decis ion isbased on the adminis trat ive record for the S i t e .
Condi t i on s at the S i t e meet the NCP S e c t i o n 3 0 0 . 4 1 5 ( b ) ( 2 ) criteriafor a Removal, and i s authorized under t h e OSC's response authority f o rRemoval Act ions under $50,000. The total p r o j e c t c e i l ing will be$27 ,800 . Of t h i s , an e s t imated $22 ,800 comes f r o m the Regional removalallowance.

'Of- Scene^ordina tor Date

A t t a c h m e n t s : Attachment A - Enforcement Addendum


